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EXECUTIVE REPORT:
THE CURRENT STATE OF BANKING

AS A SERVICE

Banking a th se—how can Fls meet ¢ demand
and increase revenu vvh\ g gth challen g of Impleme t t .




WHY SHOULD YOU
READ THIS REPORT?

3anking as a service is a hot topic for FinTechs and
other companies leveraging financial technology,
though the road to implementing BaaS remains
paved with challenges. From adoption barriers to
selecting the right BaaSs partner, FinTechs have a
ot to consider when creating BaasS strategies—and
—ndava has the research and insights needed to
navigate this new phase of finance.

This snapshot report provides the key takeaways
from Endava’s 2022 Banking as a Service Report,
which analyzes current trends and aims to
streamline the path to BaaS innovation.

endava.com

WHO SHOULD READ THIS REPORT?

¢ Financial institutions (FIs)
-inancial technology companies (FinTechs)
e Companies looking to expand or start BaasS

Endava surveyed employees of

20

orimarily FinTechs or companies with a use case for
everaging financial technology. The respondents
identified themselves as knowledgeable about and
involved in their organizational Baas strategy.

North American
companies,
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The Current

State of BaaS




The Current State of BaaS

BaaS-focused organizations are driven by revenue increases
and customer acquisition.

8 80/ of organizations are either considering or are in the
O

process of implementing BaasS.

Top Reasons Providers Are Implementing BaaS

ow Attracting new Increasing
Al revenue

- customers

Customer
demand
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The Challenges of BaaS

For many, the BaaS journey has already begun—but the road
has had its challenges.

6 3¢y of providers are considering switching
O to a new BaaS partner.

Top Challenges for Providers in " 1 ive with first
- e were up and live with [firs
BaaS Partnerships banking pa%ner] and it was not

what we wanted and not what they
Integration Lack of told us we were going to get Iin the
- T pbeginning...the capabilities that
ISSUES scalability they had just weren’t there. Our

new partner has been a breath of

fresh air.
=\ Partner t A :
- responsiveness -COO0, startup FinTech
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BaaS Implementation Partners

While the benefits of BaaS are many, working with
Implementation partners can be complicated.

BaaS providers look for these traits from a banking partner:

O W Competitive, |] Flexibility and @O BaaS-specific

(— customized pricing scalability expertise

r Ot FinTechs that have already implemented
Baas, most have relationships with or are working
with more than one partner. J
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The Future of
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BaaS has enormous potential for growth—and revenue
opportunities for FinTechs.

Top BaaS Products FinTechs Are

Financial Investment J

: —q Deposits
management services P

Top BaaS Products FinTechs Are

Merchant Q

N :
management 2zl services Y payments Deposits
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Get the Insights

These industry insights were made possible by Endava’s 2022
Banking as a Service Report. Click here for the full report.
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https://www.endava.com/en/Industries/Banking/2022-Banking-as-a-Service-Report
https://www.endava.com/en/Industries/Banking/2022-Banking-as-a-Service-Report

MEET THE EXPERTS

Scott Harkey Fred Fuller Major Bottoms Jr.
EVP, Financial Senior Director, Senior Research
Services & Payments FS&P Analyst
Liloyd Chapin Tamera Tibbatts
Delivery Manager Senior Industry

Consultant, FS&P
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Contact Us

Have a question about this report or how we can help? Let’s chat.



mailto:contactus%40endava.com?subject=
https://www.linkedin.com/company/endavanorthamerica
https://mobile.twitter.com/EndavaNA

